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	background
	Background

Covering an area of approximately 22958.39 acres (9290.97 hectares or 92.9 km2), this area lies in the Lubombo region, along the south of the Lubombo mountains and is bordered by the Greater Usuthu river in the South where it dissects the Ubombo mountain, thus the name “Usuthu Gorge”. The core tourism area covers an area of approximately 5892.39 acres (2384.57 hectares or 23.85 km2). The Great Usutu River (Lusutfu) carves an impressive gorge through the Lubombo Mountains as it exits Swaziland.  High cliffs adorned with cycads and abundant birdlife are features of this 8km long gorge, which is wild and uninhabited. Important wildlife species that have been spotted in this area include kudu, side-striped jackals, oribi and mountain reedbuck, among others. The river itself is Swaziland’s largest watercourse and its waters are navigable by raft or canoe for most months of the year, although huge crocodiles are known to frequent the long pools between rapids. Sandy beaches occur at frequent intervals.  The major vegetation types include mixed forests and woodlands, including bushveld. The Mowane gorge in this area is also a sacred site in Swazi culture.

The following are salient aspects that make its significance according to the Food and Agriculture Organisation of United Nations (1973:89) report:

· It supports the unique and most dramatic cliff face landscape of entire Lubombo Mountain range

· Provides splendid extroversive visual qualities

· Supports good communities of a variety of endangered species

· Provides excellent cliff nesting and roosting facilities for rock loving birds especially birds of prey.

· Contains locality of several caves including Border Cave, of supreme archaeological significance (earliest known record of Homo Sapiens was found in this cave).

· Contains sites of historical and traditional significance, the Usuthu Gorge being the first historical and traditional route to the sea (~75km to/from the sea).

The Usuthu Gorge, apart from being a link for the Usuthu-Tembe-Futi Transfrontier Conservation Area (see Appendix 1) and the Lubombo Spatial Development Initiative, is in itself a fantastic area with wilderness qualities that are rare in Swaziland. The Lunkuntfu (Mambane) community, who live predominantly at the base of the Lubombo Mountains under the Nkilongo Inkhundla are well positioned to benefit from development in this area.

The Usuthu-Tembe-Futi TFCA links to the eastern end of this area.  At its exit from Swaziland, the Ndumo-Tembe area is visible a few kilometres downstream and with the potential for border crossing formalities to be accommodated by the LSDI process, there exists a unique opportunity for water rafting, canoeing or walking trail linkages to this area, as well as Southern Mozambique. The area falls almost alongside the Manzini-Big Bend-Lavumisa road, which is a major tourism route through Swaziland. 

As expected in a rural area such as this, there are few roads. In terms of community needs, all there is need for is infrastructure as relates to water, schools and health-care facilities. The main land uses are cattle rearing and arable farming, maize being the major crop, most of which is for subsistence consumption. Natural resources such as thatching grass and firewood could be availed on a limited basis to the community in specific areas.

Land Ownership

This area falls under Swazi Nation Land (SNL) or communal land and it belongs to the general protection-worthy area category of a “Resource Management Reserve”.
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	CONSTRAINTS
	Possible Obstacles 
	
Possible solution



	
	Fiscal and Budgetary constraints
	Involvement of key ministries (Ministry of Tourism, Environment and Communications, Ministry of Economic Planning and Development, Ministry of Finance)

Cabinet involvement

	
	Malaria (low risk area) 
	Involvement of Department of Health increased marketing  

Involve communities to enhance level of awareness. The LSDI Malaria Control Programme is addressing this issue.  

	
	HIV/AIDS 
	Involvement of Ministry of health, increased marketing

Involve communities to enhance level of awareness.   

	
	Foot and Mouth cordon line
	Involvement of Ministry of Agriculture and Cooperatives

	
	Poaching threats from within buffer zone and cross border

	Involve appropriate authorities and district authorities, tinkhundla centres, chiefs, police and the army and develop effective field ranger force and communications network.

	
	Influx of illegal

Immigrants (currently the area is used as an informal passage route by residents from the three countries)


	Involve appropriate authorities (Home Affairs, Customs and Excise) and District authorities.  

	
	Climate Change and Drought
	

	
	Alien and Invasive Plants
	Involve appropriate conservation and national environmental authorities, together with the community and develop a plan of action to control alien and invasive plants.

	GOAL
	Vision

An established and consolidated transboundary conservation area that stimulates and promotes economic development and that safeguards the unique biodiversity, which is supported and cooperatively and sustainably managed by the communities and stakeholders.



	OBJECTIVES
	Main Objectives

· Stimulate, promote and market the sustainable economic development of the area focussing on tourism and associated activities, as well as to build the local economy.(Article 2(1) & (4))

· Ensure that critical infrastructure is put in place to allow for the improvement of livelihoods of the people and tourism development in the area. (Article 2 (1) & (4))

· Empower the people of the area, their representatives and decision makers through a programme of capacity development. (Article 2 (1) (b) & (c))        



	INTENDED DEVELOPMENTS AND BENEFICIARIES
	Investment opportunities, economic growth, enhancement of sustainable opportunities for tourism, biodiversity conservation and reduction of poverty for the people in and around the Usuthu Gorge area.    

The Lunkuntfu (Mambane) community, who live predominantly at the base of the Lubombo Mountains under the Nkilongo Inkhundla are well positioned to benefit from development in this area. The Lunkuntfu community command a gateway access to this area, which could be developed for the benefit of the community.  There would be need for a secure parking areas, welcome and information point and camping facilities.  A small supply store and curio/craft outlet could be attached to this facility. These would be supplemented by accommodation facilities such as fly camps and a ( 20-bed safari tent lodge at the Abecorn Drift to be accessed by 4x4 vehicles and by visitors who may not wish to camp or trek to the more remote areas of the gorge on both banks.  A community operated ferry could transport walkers from one side to the other.

Varied walking trails, up and down, along the river as well as overnight trails could be developed leading down the gorge. Other opportunities exist for horse trails, mountain bikes, fishing trail and adventure racing. A circular route, which climbs out of the valley near Abercorn Drift and then returns along the rim gorge towards Big Bend could also be envisaged. An example of the trail could be a one-day trail to a fly camp and a second day spent at the Abercorn Drift.

Within the area itself, development should remain minimal, so as not to compromise existing wilderness qualities.  The road lies in steep areas; hence there may be a need for an intensive annual maintenance using local labour.

The appeal of the area for hiking and birding markets in particular could be pursued.  Fishing and bird-watching are niche markets that could be specifically targeted.  Tiger fish, as well as yellow fish, are known attractions on this stretch of river.

Hunting on the northern part of the access road would also be a draw card for trophy hunters thus diversifying and increasing the revenue base. Activities such as porters and donkey carts benefiting from the need to carry carcasses.

Opportunities for community involvement could include development phase project work such as trail clearing, removal of exotic vegetation, access road maintenance and the siting of remote trekking campsites, with a lesser number of permanent maintenance and management positions into the future. 

Definite opportunities would also arise for trail guiding.  Being located very close to a national boundary and in rugged landscape, it could be justifiably legislated that all visitors to this area be accompanied by a community guide. This would increase employment opportunities considerably.   



	TASK OVERVIEW
	Approach

Developments within the area shall strictly adhere to the country’s investment, tourism, conservation and environmental policies and procedures.

It is envisaged that there will be broader involvement key stakeholders in order to develop a project implementation plan. Once consensus has been reached it will be the task of the programme manager to co-ordinate the process leading up to the implementation of this programme.

It is also envisaged that the process of implementing this program will need a speedy mass mobilisation of resources. This programme needs to be done in conjunction with some catalytic programmes, which will go some way in alleviating poverty in the short term, and also focus on the long term. 

In addition, it is imperative that women as an interest group and rural communities are brought on board in policy formulation, decision-making process, and during the implementation phase.   

Experiences from the Lavumisa and Shewula Trust concept and approaches could be replicated in this area. The Trust could comprise members of the local community with support from the SNTC, Swaziland Tourism Authority and SIPA. There is need to identify and create mechanisms for horizontal learning to share best practices with other areas.  

Implementation of the project will need a great deal of private sector-community partnership. This could be done through concessions, hence the need for the formulation of a concessions framework, possibly based on a 15-year period or above. This also includes the development of emergency plans. The income can then be used to address community needs such as water, schools and health-care facilities.

In view of the planned activities, it is therefore imperative that a spatial planning and zonation process, including trail mapping, siting of camping sites and boundaries, be initiated as soon as the concept plan is agreed upon.



	CRITICAL AND KEY SUCCESS FACTORS
	Below is a list of our Key Success Factors, which informs our critical assumptions.

· Incorporation of Usuthu Gorge in Swaziland into the Ndumo-Tembe-Futi TFCA

· Commitment and cooperation from the national governments and all stakeholders to work in a co-ordinated manner is attained.

· Cooperation from the community and its leadership

· Budget finalised to meet objectives, and resources are mobilised and unleashed 

· Realistic time-frames are met

· Launching of marketing campaign to uplift profile of programme 


	STAKEHOLDERS
	At the national government level

Ministry of Tourism, Environment and Communications

          Swaziland National Trust Commission

          Swaziland Environment Authority

          Swaziland Tourism Authority 

Ministry of Economic Planning and Development

Ministry of Enterprise and Employment (Swaziland Investment Promotion Authority)

Deputy Prime Minister’s Office (Tinkhundla)                                                          

Royal Swaziland Police

Umbutfo Swaziland Defence Force

Customs and Excise

Ministry of Home Affairs

Ministry of Health and Social Welfare

Ministry of Natural Resources and Energy

Ministry of Agriculture and Cooperatives

At the regional/district level

Regional Administrator’s Office

Deputy Prime Minister’s Office (Tinkhundla)  

At the local level

All of the area is part of the Mambane Chiefdom under Chief Mvimbi Matse within the Nkilongo Inkhundla (constituency).

Non-Governmental Organizations

· Phasentsaba Farmers Co-operative

· Yonge Nawe Environmental Action Group

· Swaziland Bird Club

· Swaziland Natural History Society and Conservation Trust

· Peace Parks Foundation



	STAFF AND RESOURCE NEEDS



	The required resources are for the following tentative list:

· Infrastructure development:

· Erection of approximately 60km of game fence 

· Construction of entrance and/or exit gate(s)

· Development and maintenance of roads

· Construction of chalets/camping facities

· Development f walking trails and related infrastructure

· Game (re) introductions (such as giraffe, zebra, wildebeest, kudu, etc)

· Alien plant control

· Control of alien plants (such as Chromolaena odorata)

· Training and capacity building of community with regards to the tourism industry

Although there is staff from several organizations (such as the Swaziland Tourism Authority) available to assist in this project, the Programme Manager will be required to drive the process in order to achieve the objective.

There is a critical need for funds to enable the Usuthu Gorge project to achieve its objectives. The possible funders for the planning and implementation phases of the project could be, but not limited to:

· EU Private Sector Support Programme

· Peace Parks Foundation 

· W. Kellogs Foundation

· Wildlands Conservation Trust

· Rotary International

· Regional Development Fund

· World Bank

· Tibiyo Taka Ngwane

However, investment into the project shall be sourced from the private sector in the form of concessionaires who shall work in conjunction with the community. The Government of Swaziland may assist with the maintenance of internal link roads.



	LIST OF REPORTS AND OTHER DOCUMENTS


	List of reference documents that have information pertaining to the area and the proposed project:

Swaziland

· GOS/MOHUD, 2004.  Draft Lubombo Regional Development Plan, Swaziland Government, by IDEC. Ministry of Housing and Urban Development, Mbabane.

· GOS/BCPD, 2002. BCPD Project Preparation Inception Report. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/BCPD, 2003.  Environmental and Social Management Framework for the Implementation of the BCPD Project, Swaziland.  Report prepared for the Swaziland Biodiversity Conservation & Participatory Development Project (BCPD), Swaziland Government, by Environmental Consulting Services. Mbabane.

· GOS/BCPD, 2003. Report BCPD-02 for Collection and Analysis of Appropriate Spatial Information to Define the Boundaries for the Biodiversity and Tourism Corridors. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/BCPD, 2004. BCPD Project Proposal. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/SEA (1997). Swaziland Environment Action Plan Vol. 1. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/SEA (1997). Swaziland Environment Action Plan Vol. 2. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/SEA (2003). Protection-worthy Areas Survey Report. Swaziland Environment Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· GOS/STA, 2000. Swaziland Tourism Strategy. Swaziland Tourism Authority, Ministry of Tourism, Environment and Communication, Mbabane.

· Thompson, M.W., 1996.  A standard land-cover classification scheme for remote-sensing application in South Africa. South African Journal of Science 92: 34-42.

· Thompson, M.W., 1999.  South African National Land Cover database project data users manual final report (phase1, 2 and 3).  CSIR ARC Report ENV/P/C 98136 version 3.1.

· Low, A.B. & Rebelo, A.G. (eds) 1996. Vegetation of South Africa, Lesotho and Swaziland. DEAT, Pretoria.

· www.sntc.org.sz
· www.ecs.co.sz
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