ANNEX 1 - Environmental Profile and Biological Justification of the Biodiversity and Tourism Corridors (BTCs).

Environmental Profile of the BTCs

The diversity in physical attributes of Swaziland is reflected in the corresponding diversity in the flora and fauna
. Swaziland is at a unique crossroads between the tropical flora to the north and the more temperate flora to the south, and probably represents the end point of many species ranges. Swaziland is recognized as having the greatest species density (species per 1000km2) of all southern African countries. The vegetation of Swaziland varies from open grassland to forest, from semi-arid savanna to wetlands. The richness of Swaziland’s flora is illustrated by the comparison of the flora currently recorded for Swaziland with that of the flora of Southern Africa, where despite its small size, Swaziland contains almost 14% of the taxa recorded for the region. Recent studies indicate at least 24 endemics to be found in the country, yet the country is still vastly under-researched. The diversity of habitats is captured in the proposed Biodiversity and Tourism Corridors.

Northern BTC.  This corridor incorporates a habitat continuum representative of a number of  important Southern African ecosystems. The area provisionally proposed for the Northern Corridor begins from the eastern plateau of the Drakensberg (Songimvelo-Malolotja) eastwards through the Middleveld (mixed Acacia and broad-leaved savanna and tall grassland) Lowveld (Acacia nigrescens  and broad-leaved savannas), Lubombo Mountains (diverse range of short broad-leaved savannas, bush clump grassland and forested ravines) and the Maputaland coastal plain (recent coastal formations) to the Indian Ocean. The project would finance the Swaziland component of the BTC, while providing resources for Swaziland’s participation in developing the transfrontier dimensions of the BTC. The corridor has already been identified under the Spatial Development Initiatives program as a viable sub-tourism corridor to the Maputo Corridor, potentially adding significant touristic value to the region as an international tourism destination (see Annex 4).

Eastern BTC.  The Eastern BTC incorporates the area falling under the Lubombo Spatial Development Initiative, which comprises of the Lubombo Mountains and eastern Lowveld. This area also incorporates the Swaziland component of the “Maputaland Center of Plant Diversity” which is a regionally and globally significant site for biodiversity. The Northern BTC and the Eastern BTC overlap in geographical terms, but represent different perspectives and implementation activities in regard to the development of tourism flows.

Biological Justification for BTCs.
The area provisionally proposed for the BTCs incorporates a continuum of habitats from the partially fragmented eastern plateau of the Drakensberg, representing the Afromontane Archipelago (1050-1400 m), eastwards through the regionally defined and accepted formations of the Middleveld (mixed Acacia and broad-leaved savanna and tall grassland on laterites and between 400-1000m), Lowveld (Acacia nigrescens and broad-leaved savannas variously on basalt, sandy soils and between 150-400 m), to the Maputaland Center, consisting of the Lubombo Mountains (diverse range of short broad-leaved savannas, bush-clump grassland and forested ravines on skeletal rhyolite-derived soils, highest point 770 m) , and the Maputaland coastal plain (recent coastal formations) to the Indian Ocean.

The basic distribution and pattern of this habitat continuum is mirrored a small distance to the south of Swaziland and northwards into South Africa until about parallel 24°S, but it is only at the latitude of Swaziland that this continuum is compressed to a maximum west-east distance of about 200 kms.  This renders it uniquely valuable from a scientific point of view due to structurally dissimilar but spatially close ecological associations, compressing high levels of biodiversity and significant levels of relict floras and fauna, into a relatively small area.

· The Drakensberg ecoregion of Afromontane grasslands and woodlands and forms a high plateau extending from the Eastern Cape through Lesotho and western Swaziland, into the central Mpumalanga Province.  It displays several sub-levels of local endemism, and one of these, the Barberton Center, extends into western Swaziland in the vicinity of Malolotja Nature Reserve where it is represented by relict species such as Protea comptonii, and the cycads Encephalartos heenanii and E.laevifolius.  In terms of species richness/ha., upland Sphagnum bogs of this area have been identified (Compton, 1966) as being amongst the richest biota in Swaziland.  In addition, rich floristic associations are found in the clearly defined areas of upland granites around Mbabane and south-eastern Malolotja.  National endemics include the plants Kniphofia umbrina, Streptocarpus davyi, Cassipourea swaziensis and Erica swaziensis, and the gecko, Afroedura major (eastern highveld).  Vertebrates endemic to the Drakensberg system that occur in  Swaziland include: the snakes Lamprophis swazicus, Lamprophis inornatus, the Vaal rhebuck Pelea capreolus, the birds Geoclaptes olivaceus, Turdus gurneyi and Geronticus calvus, and the area supports significant levels of rare, vulnerable and/or endangered species with restricted distributions.  Protected areas in this region of Swaziland are few, consisting of Malolotja Nature Reserve, Hawana Nature Reserve, and the northern part of Mlilwane Wildlife Sanctuary.  The large Songimvelo Nature Reserve in South Africa is partially contiguous with Malolotja Nature Reserve in Swaziland.

· The Middleveld and Lowveld encompass a range of relatively bland but productive habitats.  These areas are on fertile soils, and can (and historically did) support a large and varied range of larger mammal species, some of which would have been relatively sedentary, and some of which are known to have displayed marked seasonal movements.  The vegetation structure of the area is closely correlated with regimes of rainfall, grazing and fire frequency, and within the proposed Biodiversity Corridor several examples of adjacent but structurally disjunct floristic associations are found, resulting from a range of recent management interventions.  Much of the Middleveld has been settled by pastoralists, and at least 50% of the Swaziland Lowveld has been transformed into sugarcane monoculture.  Biologically valuable but generally discontinuous areas do survive, either in inaccessible areas  or on private or GoS ranches.  Protected areas include Mlilwane Wildlife Sanctuary (Middleveld), Mkhaya Game Reserve (western lowveld), Hlane Game Reserve (lowveld), Mlawula Nature Reserve (lowveld and Lubombos), and various private ventures such as at Phophonyane, Mhlosinga and Mbuluzi.  The northern lowveld in Swaziland is notable in supporting rare relict tropical species, such as the snakes Meizodon semiornatus, Dipsadoboa aulica and Lycodonomorphus whytei obscuriventris, and overall amphibian and avifaunal diversity is probably the richest in the country.

· The Lubombo Mountains (also known as the Umbombo Mnts to the south of Swaziland, and the Lebombo Mountains to the north) are a rhyolite-dominated intrusion associated with the breakup of Gondwanaland.  They reach their maximum elevation of 770 m at Muti-Muti, just south of Siteki, and are breached by several large rivers such as the Ingwavuma, Usutu and Mbuluzi rivers, which have formed impressive incised river valleys.  The Lubombos form the western limit of the Maputaland-Pondoland Regional Mosaic, and regional as well as Lubombo-specific endemism is consequently significant.  In Swaziland, the higher western rim of the Lubombos to the south of Siteki have been fairly heavily settled as far as the Usutu Gorge, as has the Shewula plateau area to the north of the Mbuluzi Gorge.  A small satellite area of settlement occurs at Mhlumeni to the north of Siteki, but much of the rest of the range in Swaziland is in remarkably intact ecological health.  About 10,000 ha. of the northern Swaziland Lubombo is protected within the parastatal nature reserves of Mlawula and Ndzindza, and 800 ha of the higher Lubombo to the immediate south of Siteki falls within the ungazetted private Muti-Muti Nature Reserve.  The status of information for the protected areas in the Lubombos is above average, but little information exists for much of the rest of the range.  Endemics include the plants Euphorbia keithii, Caralluma keithii and C.ubomboensis, Kniphofia tysonii lebomboensis and Encephalartos umbeluziensis, the tortoise Kinixys natalensis, the lizard Platysaurus ubomboensis, the snake Leptotyphlops telloi, and significant relict highveld and coastal floras and faunas, including numerous single-site national records for many plant species.  The Swaziland Lubombos are further noteworthy in supporting the range's only population of oribi Ourebia ourebi, and the southernmost African populations of Sharpe's grysbuck Rhaphicerus sharpei, and in Mozambique the small area of Lubombos adjacent to Swaziland support that country's only population of Mountain reedbuck Redunca fulvorufula.

· The Maputaland/Tongaland coastal plain lies between the Indian Ocean and the eastern foothills of the Lubombo Mnts.  Much of the plain consists of recent marine sediments and ancient dune lines, and falls within the Maputaland section of the Maputaland-Pondoland Regional Mosaic of van Wyk (1994), a recognized global center of floral and faunistic diversity, incorporating the Lubombo Mnts.  The vegetation is "exceptionally diverse" (van Wyk, 1994), incorporating forest, woodland, grassland and swamps, with at least 15 major vegetation types described.  Endemics include ********** and regionally important populations of many tropical species in various taxa reaching their southernmost distribution in Africa.

ANNEX 2: Priorities for the Conservation of Fauna in Swaziland

Birds

The grassland biome is foremost among the biomes in southern Africa which are poorly
represented within existing protected areas (Harrison et al.1997 vol. 1 pg. c). The
Malolotja Nature Reserve in Swaziland is one of the very few protected areas where a
substantial area of the grassland biome is conserved. Among the bird species that are
protected within the reserve are the globally threatened (category A1 (Collar et al.
1994)) Blue Swallow Hirundo atrocaerulea, Blue Crane Grus paradisea, Ground woodpecker Geocolaptes olivaceous, Buffstreaked Chat Oenanthe bifasciata and Southern Bald Ibis Geronticus calvus.Other species which are restricted to the grasssland biome and are regarded as threatened within southern Africa and which occur here include the Stanley's Bustard Neotis denhami, Striped Flufftail Sarothrura affinis and Broadtailed Warbler Schoenicola brevirostris.  In indigenous forests in the highlands of Swaziland, the following species classified as globally threatened (Collar et al.1994) occur: Brown Robin Erythropygia signata, Forest Canary Serinus scotops, Knysna Turaco Tauraco corythaix and Chorister Robin Cossypha dichroa. Two globally threatened species found in bushveld in the lowlands are Rudd's Apalis Apalis ruddi and Pinkthroated Twinspot Hypargos margaritatus.  The globally threatened (category A1) Cape Griffon Gyps coprotheres breeds on cliffs across the border in Mozambique, but forages regularly within the lowlands of Swaziland.  In addition, species which are regarded as threatened within southern Africa and occur in the lowlands include Bateleur Terathopius ecaudatus, Lappetfaced Vulture Torgos tracheliotus, Whiteheaded Vulture Trigonoceps occipitalis and Finfoot Podica senegalensis.  The Malolotja Nature Reserve in the highlands and the Mlawula/ Hlane complex in the lowlands have been included in the Important Bird Areas Inventory for South Africa, Lesotho and Swaziland (Barnes In Press). In addition to these protected areas, the abovementioned globally and locally threatened species still occur at a number of other sites throughout the country (Parker 1994).


As a consequence of its exceptionally varied topography and habitat types, Swaziland
contains a greater diversity of bird species in a smaller area than the Kruger National
Park, which is world renowned as a birding locality (Parker 1994).  This means that the
potential for attracting large numbers of visitors and thereby generating funds for the
continued conservation of biodiversity exists, if the appropriate infrastructure were to
be developed.

The two proposed corridors would provided increased resources for the management and protection of the Important Bird Areas, improve the conservation and management of adjacent areas, enhance important regional linkages where necessary for the management of endangered species, and enhance the viability of important bird populations through rehabilitation of degraded lands and community and national awareness programs.

Mammals

121 species of mammals recorded in Swaziland have been examined in relation to the distribution of protected areas, private owned ranches and six vegetation types (Monadjem 1998).  The richness of mammal species was highest in the northeast (NE ) and northwest (NW), and lowest in the southwest (SW) areas of the country.  A similar pattern is shown for the artiodactyls, rodents, insectivores and all mammals except herbivores.  The bats and carnivores show highest species richness in the east (particularly NE).  Hotspots for mammal species richness, therefore, lie in the NW and NE of the country (Monadjem 1998) and corresponds directly to the demarcation of the proposed BTCs (Monadjem pers. comm.).  However, these ‘hotspots’ are largely determined by the occurrence of the major nature reserves in these areas.

Reptiles and Amphibians

Swaziland is a country blessed with a great variety of fauna and flora.  Small as the country might be, there is no other region of comparable size in southern Africa that has the same richness of plant and animal species.  The high level of biodiversity is attributable to the country’s physical characteristics and its location in the subtropics of south-eastern Africa.  Swaziland has diverse geology, different soils, considerable range in altitude and different climatic zones.  Each region offers a great variety of habitats for reptiles and amphibians.

The natural vegetation of the Highveld is typically Afromontane, consisting of extensive short grassland, interspersed with rock-outcrops covered in bushes and small trees, vlei systems, small pockets of temperate forest on steeper slopes and in deeper valleys, thick temperate forest.  The vegetation of the Highveld is strongly associated with the Cape temperate flora and there are also northern elements in the tree flora.  The vegetation of the Middleveld is a mixture of temperate and tropical elements consisting of woodland and broad-leaved savannah in hilly and mountainous terrain, and, in the larger valleys, riverine forest.  The vegetation of the Lowveld is typically Afrotropical, consisting of mixed acacia and broad-leaved savannah and woodland, dominated by large trees.  The vegetation of the Lubombo region is similar to that of the Middleveld, consisting of acacia savannah, broad-leaved savannah, patches of open grassland and thick tropical forest in the river valleys.

Swaziland’s diverse herpetofauna (amphibians and reptiles) was first documented in the early 1990s (Boycott 1992a, 1992b, 1992c, Boycott and Culverwell 1992).  Within Swaziland a total of 154 forms of reptiles and amphibians was recorded by Boycott (1992c).  This comprised 110 reptiles (one crocodile, five chelonians, 44 lizards and 60 snakes) and 44 amphibians.  Subsequently an additional snake has been recorded from Swaziland (Boycott 1996) and an additional frog (Boycott unpublished).  Nine reptiles and one amphibian that occur in Swaziland are listed in the South African Red Data Book - Reptiles and Amphibians (Branch 1988).  The frog, the Spiny reed frog, is listed as rare, the Crocodile and Python as vulnerable, and the rest are listed as rare or peripheral.  Swaziland has an endemic lizard, the Swazi thicktailed rock gecko (Afroedura major); a near endemic lizard, the Barberton girdled lizard (Cordylus warreni barbertonensis); and a near endemic snake, the Swazi rock snake (Lamprophis swazicus).  In a preliminary checklist of the herpetofauna of Swaziland (Boycott and Culverwell 1992) 22 reptiles and 11 frogs are recorded as being restricted to the highveld region; 4 reptiles to the middleveld region; 12 reptiles and 2 frogs to the lowveld region; and 6 reptiles and one frog to the Lubombo region.  Although future work might reveal that some of these forms occur in the other regions it still serves to indicate the rich diversity of reptiles in Swaziland.  The same authors recorded 26 reptiles and 11 frogs from all the regions of Swaziland.  

Insofar as the amphibian fauna is concerned species turnover between Afromontane and eastern African lowland faunas, along a transect through Swaziland, was described by Poynton and Boycott (1996).  This turnover in Swaziland shows two peaks.  Marked turnover at the edge of the interior plateau (where 29 species range boundaries were recorded), is taken to indicate an eastern border of an Afromontane fauna and the other peak, at the western edge of the coastal lowland (where 15 species range boundaries were recorded), is taken to indicate a western border of an East African lowland fauna.  Between the two peaks a transitional assemblage occurs.  This emphasises the high diversity within the amphibian fauna of Swaziland and it is likely that similar patterns will be shown by the reptilian fauna. The pattern shown by mammalian fauna is similar to that of Swaziland’s amphibians (Poynton and Boycott 1996). 

ANNEX 3: Economic and Environmental Benefits of Corridors

Economic Justification for BTCs.

Swaziland is a country of remarkable physical beauty and cultural interest, strategically situated in a highly dynamic and rapidly developing sub-region, and influenced by major development, conservation and tourism initiatives, such as the Maputo Development Corridor, the Lubombo Spatial Development Initiative, and the Transfrontier Conservation Areas Project.  Swaziland has a rapidly increasing population (3.5%), approximately 70% of which is situated in rural areas.  The majority of this rural population ekes out a living on  Swazi Nation Land (SNL) which is under the jurisdiction of traditional authorities.  Present economic trends do not favor Swaziland, with increasingly fewer off-farm opportunities for rural populations, who nonetheless continue to migrate to urban areas.  Those who remain behind continue to rely on inefficient and environmentally degrading farm systems. It is of major concern to the Swaziland Government that environmental degradation is continuing and leading to shrinking livelihood options for rural households.  This is a direct impact of loss of biodiversity. There is a real need to maintain the natural capital particularly for rural households whose incomes rely on it – the low income households.  To ensure equitable and sustainable economic growth, Swaziland needs to secure the supply of natural resources and biodiversity for this segment (the majority) of its population.

Increasing economic opportunities in SNL, while reversing present trends of environmental degradation, is Swaziland’s greatest development challenge.  The biodiversity resources of the nation offer opportunities to break out of the nexus of poverty and environmental degradation.  These resources offer opportunities for agricultural, medicinal, conservation and tourism development that may help determine the path for the critically important investments that will stimulate the rural economy.  For Swaziland, one of the major growth areas for stimulating the rural economy is tourism, a factor largely neglected in economic policy to date.  This sector is dealt with in the following section.

Economic benefits accruing from improved water catchment management in the proposed corridors will have significant benefits at local, national and regional level.  The catchments in the proposed corridors feed the major dams of the sugar industry, the foundation of the Swaziland economy.  For instance, the Maguga Dam, now being constructed at a cost of approximately $100 million, depends upon the catchment of the upstream Nkomati.  The same catchments feed downstream Maputo where major investments are set to catalyze the regional economy.  Water resources for Maputo are inadequate for future growth, even short term growth.  To date, there are no catchment management programs outlined for these critical catchments.  Poor water catchment management compounded by lack of incentives for improved soil management for upstream communities, unpredictable rainfall and a tendency towards drought in the much of the catchment areas all present a threat to the local and regional economy which the project hopes to address.

Tourism.  

The project envisages a significant increase in tourism flows through Swaziland through the creation of corridors that will capture some of the large number of tourists expected to use the Maputo Corridor linking Gauteng to Maputo, and the new southern access route from Durban to Maputo via Ponto do Ouro.  These new corridors or tourism access routes will considerably enhance the tourism appeal of the region.  The development of the corridors are consistent with the established plans of the Lubombo SDI and the Maputo Corridor and the “Coast2Coast SDI” which envisioned a scenic/cultural/adventure travel route through northern Swaziland as an alternative to the toll road between Witbank and Maputo.

Tourism in Swaziland has not kept pace with high levels of growth experienced in South Africa and other countries in the region, mainly because Swaziland’s casino industry now has extensive competition from neighboring states.  Swaziland is primarily a transit destination, especially for foreign tourists, with visitors spending an average of one day in the country (Afridev 1998).

Tourism is presently far from fulfilling its role as a catalyst for rural development in Swaziland.  Of the total number of tourists entering the country, less than 30% stayed overnight. The majority (60%) of these ‘overnighters’ stayed in the Ezulwini Valley.

The perception that foreigners come to visit the region mainly for its wildlife (in which Swaziland has little comparative advantage) needs to be re-assessed on the basis of recent studies that indicate that in South Africa the country’s heritage and culture together accounted for 46% of foreign tourist motivations, second only to scenic beauty and far in excess of factors such as climate and wildlife (Afridev 1998).  This new knowledge has major implications for the development of Swaziland’s tourism industry, which has so far failed to maximize the possibilities presented by the nations major assets of heritage and culture, and scenic beauty.  This combined with its strategic regional position should, with the right strategy, allow for rapid growth in the tourism industry. 

Swaziland tourism contributes about 2.6% to the country’s GDP, whereas the average for Africa is estimated to be around 7.8%.  This is considered to be achievable for Swaziland, which would represent a threefold increase in tourism income.  According to the new system of ‘National Satellite Accounting’ recently used for a study in South Africa (see below) the figure of 7.8% could be more than doubled, when both the direct and indirect benefits are accurately analyzed. 

The supposition of 7.8% potential contribution of  tourism to GDP is based on the accepted high tourism potential of the region in which Swaziland is located, and the number of regional initiatives intended to increase tourism flows.  However, a focused program of activities would be required to achieve this figure, and to maximize the opportunities represented by this potential.  That such a program is critically important at this stage is reflected in the decrease in tourism that has affected the country in the past year. Whereas no official figures are available as yet, local hoteliers are stating that accommodation statistics indicate a 20% decline in tourism in 1998 compared to 1997.  It is speculated that this figure represents a loss mainly of the South African market to Mozambique, thus highlighting the need to re-capture this market (for instance, by bringing them through Swaziland as an alternative route to the Maputo Corridor, either to or from Mozambique).

A recent study using GIS, available data and site visits was used to pinpoint areas of low, medium and high potential for tourism development.  This intensive study concluded that the government should concentrate tourism development in three zones.  Two of the three zones make up the area covered by the proposed Northern Corridor
.

Recent studies and developments, apart from those associated with the Maputo Development Corridor and the Lubombo Spatial Development Initiative have important implications for tourism development in Swaziland.  Most significant of the studies undertaken to date is that of the recently published report by the World Travel and Tourism Council (WTTC) entitled “South Africa’s Travel and Tourism – Economic Driver for the 21st Century”.  The study assesses the impact of travel and tourism in the South African economy, indicating the size of the sector and showing the impact of the sector as it ripples through the wider economy.  The approach of the study is revolutionary in that it uses the modern statistical measurement technique of ‘National Satellite Accounting’ to identify direct and indirect economic effects of travel and tourism.  The range of forecasts and the policy recommendations that the study concludes with, give a powerful boost to the proposal for stronger regional integration based on the concept of Spatial Development Initiatives and Transfrontier Conservation Areas as engines for regional economic growth. 

The strengths of the South African tourism industry, as indicated by the report, have significant direct benefits to Swaziland, since international tourists visit Swaziland as tourists whose primary destination is South Africa. Swaziland’s tourism developments, both in policy and strategy, need to closely reflect that of South Africa’s, in order to maximize the benefits accruing from this complementarity.  Some of the strengths of the South African tourism industry which positively benefit Swaziland are as follows:

· The characteristics of South African tourism products are in line with global market trends for adventure tourism, ecotourism, cultural tourism etc.

· Since 1994 there has been significant increased capacity for tourism in accommodation, transport, airlinks etc.

· There has been increased coordination of tourism initiatives in Southern Africa for expansion and increased diversity of products.

· South Africa represents exceptional value for money for visitors from key origin markets.

It is considered under the ‘baseline’, and most likely, scenario that foreign visitor spending will continue to grow at double digit rates for the next two years and at more than 6% per year for the first decade of the 21st century.  The report indicates that in order to make this baseline a reality, or to reach towards the more optimistic scenario one of the key elements will be the progressive expansion of cooperative ventures in the Southern African region.  Of the cooperative ventures being developed in the region, SDIs and TFCAs are among the most significant.  The development of the Swaziland Biodiversity and Tourism Corridors will offer a major contribution to regional tourism development. 

Under the baseline scenario it is estimated that travel and tourism could add more than half a million jobs across South Africa’s economy over the next 12 years.  For Swaziland, the baseline potential could mean that tourism would be the main engine for employment generation for the nation in the future.  Tourism employment is ‘ideal’ in many respects, as:

· It can be created at low cost, and faster than most industries

· It is service and export related

· It stimulates regeneration and cohesion by counterbalancing the flow from disadvantaged rural communities

· It can be created in small, family run businesses

· It provides significant opportunities for women

· It is ideal for young, or first time employees

· It provides education, training and skill development

· Wages are at or above the economic average

Tourism development will largely depend on the maintenance of the natural resource base and the sustainable management of biodiversity.  Continued environmental degradation is the greatest threat to the tourism industry.  At the same time, the tourism industry could be the main source for sustaining biodiversity in the years to come.  Donor resources are required to provide the initial impetus through institutional, community and private sector development, improved infrastructure and conducive policy formulation. Without the initial capital injection, the vicious circle of environmental degradation, rural and urban poverty and consequent violence cannot be addressed, leading to an eventual decline in tourism and possible overall economic decline at both local and regional levels.

Environmental Benefits.

Biodiversity.  The importance of securing biodiversity resources for sustainable and equitable growth has been mentioned, as well as the importance of Swaziland’s biodiversity for its intrinsic value and its potential contribution to tourism and regional economic growth. It is clear that in Swaziland, as elsewhere, the management of biodiversity can only be attained through the promotion of a common vision and integrated and holistic approach involving the main agencies and institutions that influence land use and sectoral policy.  The strength of the proposed project is that it will integrate a variety of institutions and stakeholders to a common purpose in a clear management framework.  Within this framework, institutional development will take place on the basis of comparative advantage, where the strengthening of different institutions will be complementary, ensuring the greatest possible synergy and potential for future sustainability.  At the present moment none of the institutions identified in this project have the capacity to ensure, improve, or even sustain present trends in environmental management.  Lack of resources and coordination, will instead, only exacerbate the decline of biodiversity resources in the country.  It is envisaged that the project will work towards reversing the present unsustainable use of biodiversity resources by providing sufficient resources, capacity, incentives and vision based on sound economic and ecological principles and information.  The medium term improvement in biodiversity management in the proposed corridors, will through the process of institutional strengthening and policy development, translate to significantly improved long term biodiversity management at both national and regional levels.

Water Catchment Management.  The corridors will maximize opportunities for water catchment management in the critically important catchments of the Nkomati and Mbuluzi Rivers, while significantly contributing to catchment management of the Mlumati River.  These three catchments feed the major dams of Sand River, Mnjoli, Maguga in Swaziland as well as Driekoppies (South Africa) and Pequenos Libombos (Mozambique).  The improved catchment management will decrease siltation loads in the dams and sustain agricultural productivity by improving soil retention through 1) alternative livelihoods and incentives to decrease livestock dependence and  2) the rehabilitation of degraded catchments.

Institutional and private sector development.  The project will support institutional and private sector development at several levels, from that of local level community institutions to a number of government agencies.  This targeted support, backed by increased data collection, information sharing, participatory planning and policy development will lead to increased capacity for environmental management with consequent environmental benefits. Incentives for environmentally friendly private sector enterprise (eco-enterprises) such as improved propagation and marketing of traditional medicines, community-based tourism and women oriented handicraft industries will lead to increased appreciation of the environment as a factor of economic production with consequent environmental benefits.

ANNEX 4: Regional Initiatives.

I.
Southern African Borderlands Development Initiative.  The Borderlands Committee, which provides an evolving institutional framework for the ongoing implementation of the Maputo Development Corridor, has adopted the concept of the Northern BTC, as proposed by the BCPD, as an alternative route to the Maputo Corridor and an important tri-national initiative for the creation of this corridor has been started, with funds from The Maputo Corridor Company ( see Appendix 4  "Southern African Borderlands Development Initiative: Progress Report: Biodiversity and Tourism Corridor). 

Lubombo Spatial Development Initiative (LSDI).  The three Governments are working closely together at the highest level to develop joint programs to foster sustainable economic growth, consistent with international and domestic environmental goals, in the Lubombo Region. Tourism and Biodiversity focused “Anchor TFCAs” have been identified consistent with the aims of the Transfrontier Conservation Areas Initiative.  The Anchor TFCAs that will be supported through the BCPD will be the "Lubombo Conservancy-Goba TFCA" and the "Lubombo Nsubane-Pongola TFCA".

Transfrontier Conservation Areas Initiative.  The GEF funded Mozambique Transfrontier Conservation Areas (TFCA) Project has promoted a number of transfrontier conservation initiatives with Mozambique's neighbors.  On the southern boundary of Mozambique with South Africa, the original concept of the "Maputo TFCA" has expanded to be more inclusive of the Lubombo Region and the establishment of the “Lubombo TFCA” has been proposed which will involve Swaziland.  The TFCA approach focuses on the eco-system wide management approach to underpin the environmental sustainability of the economic development process.

The South East Africa Tourism Committee (SEATOC).  This is a sub-regional initiative under the SADC Technical Coordination Unit for Tourism.  It focuses on marketing and developmental aspects of tourism in a region defined by the three southern provinces of Mozambique (Gaza, Inhambane, and Maputo), the provinces of Kwazulu/Natal and Northern Province in South Africa and Swaziland.  SEATOC has adopted as its primary activity the promotion of "Theme Routes" with a conservation, cultural and community focus.  One of the two anchor projects identified to implement this approach is the Tri-national BTC adopted by the Borderlands Committee, and which is based on the 'Northern BTC’ concept described in the proposed BCPD project. 

II.
Southern African Borderlands Development Initiative. Progress Report: BIODIVERSITY AND TOURISM CORRIDOR (BTC)

Following on from meetings held between the convenors from each of the participating countries (Swaziland, Mozambique and South Africa) of the Biodiversity and Tourism Corridor the following issues were addressed and related proposals formulated by the convenors.

Preliminary objectives and geographic definition of the BTC

The team of Conveners confirmed that:

Strategic context of the BTC

Southern Africa has set aside a considerable amount of land as protected areas.  There are different types of protected areas.  Some are enclosed (fenced in) whilst others are open systems.  In view of the fact that people were either forcibly removed from these protected areas, or because of the fact that they have often had such limited use rights to the resource base, the relationship between protected areas  and rural, often poor, local communities has often been less than cordial.  Over the past decades local communities have placed increasing pressure on their Government to justify the existence of protected areas.  Similar pressures to justify the expense of protected areas are growing even within Governments themselves.  Certainly local communities have had little reason to try and prevent poaching activities, or to assist the State in the protection of protected areas and/or biodiversity.

The Governments of Swaziland, Mozambique and South Africa are faced with increasing budget pressures.  Key causes of this include the negative impacts of global economic crises (such as the Asian crisis) as well as structural changes in the regional economy, such as the gradual collapse of the commodity based (gold mining etc.) industries.  The southern African Governments are by necessity considering new options to drive regional growth and socio-economic development in the region.  Within this context the tourism industry is receiving increasing prominence.  There is a far greater acceptance of the fact that the tourism industry is the largest industry in the global economy , and that it is a sector with considerable existing and future growth potential.  It is acknowledged that tourism also offers considerable opportunities for economic and entrepreneurship development in the numerous upstream and downstream activities related to the tourism industry.

Within the context of these pressures and priorities there are at least two important issues on which there is increasing consensus.  Firstly, that there is a strong relationship and inter-dependence between the tremendous inherent development potential for nature based tourism development in the region, and the fact that the resource base needs to be conserved, otherwise this region will undermine this comparative advantage.  Secondly, that if Swaziland, Mozambique and South Africa  act in a collaborative manner in the maintenance of their biodiversity and the development of the tourism potential, that the overall positive impacts will be far greater, and the tourism industry is more likely to be globally competitive.

It is against this background that the Governments of Swaziland, Mozambique and South Africa are pursuing the BTC.  The primary objectives of the BTC have been determined within the context of these strategic issues.

Objectives of the BTC.

It has been agreed that the primary objectives of the BTC are as follows.

Socio-economic objectives

· To develop the BTC as a world class nature based tourism destination

· To create tourism and conservation led employment opportunities within and related to the BTC

· To mobilize private sector investment and expertise in support of the management, development and operation of tourism and conservation related infrastructure and facilities within and related to the BTC

· To increase the rate of economic growth in and adjacent to the BTC

· To create a more diversified sub-regional economy within and adjacent to the BTC

· To significantly increase the nature and extent of benefits that flow to rural communities in all three countries from tourism and conservation related activities

Biodiversity conservation objectives

· The development of a sustainable management and biodiversity conservation system for those areas in and adjacent to the BTC
· To enhance the overall institutional capacity within the three countries to manage biodiversity
· To conserve existing and/or to rehabilitate certain areas with a high existing or potential biodiversity value
· To demonstrate in practical/tangible terms the strong positive correlation/relationship between the conservation of biodiversity and tourism-led socio-economic development
Preliminary spatial definition of the BTC

A more detailed definition of the geographical extent of the BTC will be provided once certain of the basic analytical work have been completed (as defined in the proposed work program attached).  At this stage it is proposed that the primary focus areas for planning and analysis purposes will include.

An east-west corridor linking Southern Mozambique (Ponto do Ouro and Maputo Elephant Reserve) through the North-Eastern part of Swaziland (Lubombo Conservancy) through the northern section of Swaziland (Bhalekane, Pigg's Peak, Bulembu) through Malolotja and Songimvelo Reserves to Barbeton and to Nelspruit (including Nelshoogte Reserve, Kaapsehoop).

A North-South corridor incorporating the Hluhluwe Umfolozi Park, St.Lucia Wetland Park, Tembe Elephant Reserve, Ndumu Game Reserve through Swaziland via the Swaziland component of the Maputaland Center of Plant Diversity on to the Kruger National Park.

Organizational arrangements

The BTC initiative will be managed at the strategic level via the Swaziland, Mozambique and South Africa (Mpumalanga) Borderlands Committee.  At the operational planning level the initiative is being guided at present via a team of three convenors from Swaziland, Mozambique and South Africa.  All proposal emanating from the work of this team will be referred to the Borderland Committee for approval.

Proposed work program

In an effort to make practical and meaningful progress with the BTC, the following work program is proposed.

Step one:  Consists of two analyses to be executed in parallel.  The one deals with the analysis of biodiversity, including intactness, potential for rehabilitation, contiguity and human settlement.  The other would be focused on assessing the existing and potential tourism opportunities at a strategic (non-project specific) level.

Step two.  It is clear that there are a number of existing tourism and/or conservation related programs underway in the BTC area.  The nature and extent of these initiatives is to be assessed with a view to determining opportunities for collaboration as well as potential areas/issues of conflict.

Step three.  Based on the findings of Steps one and two, the primary objectives as well as geographic focus of the BTC will be reassessed.

Step four.  This step will be focused on the identification of potential projects ( in a number of sectors/categories as specific below) and their initial conceptualization.

· Biodiversity projects

· Tourism projects

· Borderland projects (related to tourism and/or biodiversity projects)

· Infrastructure development projects(related to tourism and/or biodiversity projects)

· Services (related to tourism and/or biodiversity projects)

· Supplementary use ( tourism and/or conservation related) projects including Small Micro and Medium enterprise development projects

· Institutional development (related to tourism and/or biodiversity) projects

Step five.  Selection of pilot projects from different categories and related strategy generation (including local community support and approval as well as the mobilization of financial, institutional and technical resources) within the context of each countries/Provinces current policy, strategy and priorities.  These would be submitted to the Borderlands Committee and the respective Governments for approval,

Step six.  Implementation of pilot projects in collaboration with local communities, Government agencies, identified NGOs and the private sector.

Resource mobilization issues.

It is proposed that the team of convenors as well as representatives of the Borderlands Committee will meet with representatives of the following programs/initiatives with a view to synchronizing efforts as well as to mobilize additional technical and financial resources:

· The Maputo Development Corridor SDI

· The Trans Africa Coast2Coast SDI

· The Lubombo SDI

· Global Environmental Facility

· World Bank

· African Development Bank

· European Union

· Department for International Development

· Governments of Swaziland, Mozambique and South Africa

The team of convenors also proposes that they secure the services of a development planning consultant as Program Coordinator.  This Program Coordinator will report to the Team of Convenors.  The Program Coordinator will assist in coordinating the execution of the above mentioned work program (nature and extent of these responsibilities to be discussed  and agreed to between the Team of Convenors and the Program Coordinator).  The first action in this regard would be to prepare a detailed business plan and terms of reference for each of the steps/studies required (in consultation with representatives of the different countries as well as the likely resource providers) in the work program for approval by the team of convenors and the Borderlands Committee.

Once the business plan has been agreed to by the Borderlands Committee, and the Terms of Reference prepared for element of the work program, additional consultant and/or governmental expertise will be mobilized via the Borderlands Committee.  Once the required studies have been commissioned, the Program Coordinator would need to monitor and report  on progress (to the Team of Convenors) with the execution of the different steps/assignments.

ANNEX 5  MAPS

1. Broad Definition of Proposed BTCs (BCPD project)

2. Preliminary Definition of Subregional BTCs, Borderlands Committee

3. Maputaland Center of Plant Diversity

4. Proposed Lubombo TFCA and LSDI/TFCA Anchor Projects

5. Important Watersheds in the BTCs

ANNEX 6: Details of Project Implementation Components.

1) Integrated Spatial and Participatory Planning for Ecosystem Management. 
 

Integrated Spatial and Participatory Planning (ISPP) at a landscape and ecosystem level will be a critical tool in ensuring that Swaziland’s biodiversity is managed sustainably.  The planning process will also give significant guidance and direction to both national and regional strategic development planning.

The expected output of the ISPP will be the establishment of landscape-scale management plans, possibly within a Strategic Environmental Management Framework (SEMF) for the proposed BTCs.  The initial planning process, which will be undertaken during project preparation, will establish the present land use activities, tenure and environmental trends.  This will be complemented by a biodiversity database for the corridors.  Detailed feasibility studies will recommend the best land use options and incentives potentially available for stakeholders (within the context of sustainable biodiversity management for the BTCs). 

Preparation activities will also include defining a preliminary institutional framework and stakeholder participation plan for guiding the ISPP process.  The present institutional framework offered by the Biodiversity Program Implementation Committee (BPIC), on which a number of sectors are represented, would be the basis for an oversight and coordinating mechanism for the planning process.

The results of the preparation studies will be made available to stakeholders, and activities defined in the Participation Plan will be carried out.  Possible outputs of this process could be a detailed physical plan or map, establishing zones for various environmentally sustainable activities, consistent with the overall objectives of the BTCs.  Preparation activities will define an appropriate set of incentives and regulations to encourage and facilitate the development of these activities. 

This component will build on the feasibility studies and preliminary findings of the preparation process.  During preparation, the location and spatial definition of the corridors will have been identified, as well as the processes leading to an integrated implementation approach to the management of these areas.  The component will carry out full spatial planning of the corridors, but the specific planning of the protected areas, and areas newly designated for protection or other forms of biodiversity management (through the initial planning process) will be carried out under component 2.

The ecological status of apparently well-managed habitats with tourism and wildlife potential, such as those presently under the Ministry of Agriculture and Cooperatives (MOAC) and available for long term leases, such as the Sisa Cattle Ranches (Nyonyane, Mnyame Gorge, SE Lubombos, part of Nkalashane) will be studied with a view of incorporating them into a protected areas/biodiversity management system with full participation of local communities and private sector.

As part of this component, institutional support will be given to the following agencies:


1. The Swaziland Environment Authority (SEA) to coordinate and oversee the overall ISSP process.) 

2. The Land Use Planning Department within the Ministry of Agriculture and Cooperatives for capacity to carry out land capability studies at broad landscape levels; 

3. Local NGOs  to increase capacity to carry out Participation Activities; 

4. The Ministry of Economic Planning and Development (MEPD), SEA and SNTC to undertake natural resource accounting and economic evaluation of environmental benefits of biodiversity conservation (this will be required to provide continual inputs into the planning process which is seen as dynamic and ongoing).

2) Support to Conservation and Participatory Biodiversity Management.  

Swaziland conservation is characterized by an essentially 'orthodox' or protected areas oriented conservation management system, focusing on small fragmented protected areas representing pockets of high biodiversity.  The sustainability of these ‘pocket’ reserves is seriously constrained by their small size, both ecologically and financially.  The development of a more dynamic conservation management system which focuses on the interface of conservation with communities and traditional resource management systems, and maximizes private sector investment needs to be urgently developed to ensure that biodiversity conservation becomes sustainable. 

This component will strengthen the capacity the Swaziland National Trust Commission (SNTC) to:
 

· Manage, develop and consolidate protected areas 

· Identify and establish new protected areas 

· Identify and implement new biodiversity management regimes.  

Particular focus will be given to activities leading to 1) the establishment of the proposed Malolotja-Songimvelo-Mlumati TFCA, the Lubombo Conservancy-Goba TFCA, and the Lubombo Nsubane-Pongola TFCA, 2) carry out other activities specified in the Lubombo SDI Transfrontier Conservation Areas Protocols and Implementation Program and 3) to identify and implement appropriate biodiversity management activities within the interstitial areas of the BTCs (i.e., in areas not classified as Protected Areas).

Adequate resources will be allocated so that the policy and legal frameworks are reviewed and revised to ensure that the management of protected areas and other designated areas (such as conservancies) will be undertaken with full participation of the private sector and local communities where appropriate.  Within this context, management plans will be formulated.  Emphasis will also be given to improved management and protection of areas of archeological and cultural interest.

This component will ensure that resources are available to allow Swaziland’s conservation agencies to fully participate and contribute to regional planning processes, such as the Maputo Corridor, Lubombo Spatial Development Initiative and the Transfrontier Conservation Areas initiative.  Support to twinning arrangements, such as those presently being proposed with Kwazulu Natal Conservation Services, will be given. 

3) Support to the Tourism Sector and Private Sector Development. 

The project aims to demonstrate that conservation-based tourism is an optimal land-use for the area: one that is truly sustainable and capable of maximizing benefits to local communities.  The strategic positioning of the BTCs in relation to the sub-region’s present and predicted tourism flows should result in greatly increased tourism revenues for Swaziland.  The project will develop revenue-retention mechanisms and use these revenues for sustaining the environmental management of the corridors in combination with other incentives, capacity building and partnerships. 

 Natural Resource based tourism can provide strong economic incentives to sustainably manage biodiversity resources and conserve natural areas. Ecotourism in particular gives opportunities to develop value added industries from the land, and can reduce the relative benefits of other land uses that may not be as potentially sustainable. However, for tourism to be compatible with biodiversity conservation, potential negative impacts must be identified at an early stage.  The ISPP will provide at an early stage of the tourism development process for the BTCs,  the planning and framework that will ensure that increased tourism is compatible with social, cultural and environmental needs. The monitoring an evaluation component will develop the tools and mechanisms to ensure the ongoing sustainability of the tourism developments.
Swaziland has considerable but still largely undeveloped tourism potential.  This has been partially due to the lack of a strategic, operational framework and program of activities which would allow tourism to develop in a coordinated, participatory and holistic manner.  This is now being addressed by the formulation of a National Tourism Strategy.  In this strategy, the concept of BTC s is being incorporated and a greater programmatic integration with sister agencies in environment and conservation is envisaged.

The BCPD project will help establish an institutional framework to guide project related regional planning and implementation processes focused on the BTCs.  This framework could provide the model for a country-wide mechanism to monitor and guide the development of nature and culture based tourism in the context of firmly established criteria for environmentally, socially and culturally sustainable tourism.  These criteria would be established as part of project preparation. 

Tourism in Swaziland has been mainly restricted to transit visitors and is concentrated in the most developed area in the country.  The geographical focus for tourism development in the BCPD project will be in the BTCs, which will assist the country in decentralizing its tourism activities and maximizing opportunities for tourism development outside the Ezulwini Corridor.  This will create incentives for travelers to remain for longer periods in the country.  

Tourism development in Swaziland will largely depend on its capacity to participate in, and give direction to regional initiatives, and to take full advantage of conservation opportunities at both national and regional level.  The BTCs will maximize regional tourism opportunities presented by the country's strategic geographical location.

The zoning of areas for conservation and tourism development in the BTCs will help provide incentives to the private sector for tourism development.  This needs to be further complemented by fiscal incentives, a supportive policy framework, and institutional strengthening and development.  The tourism component of the project will support a two pronged approach, providing support to both the incentive and regulatory approaches, thereby helping to define and determine the comparative advantage of each.  The establishment of a Tourism Authority, considered an urgent priority by Swaziland Government, will help regulate activities within the corridors to ensure that they meet established criteria for ensuring that the tourism investments are environmentally, socially and culturally sustainable.

The BCPD project will promote tourism opportunities for local communities and local entrepreneurs at a grassroots level through the creation of a series of adventure trails for hiking, mountain biking, horseback riding, white water rafting, and both off-road and ordinary vehicles.  These trails would be supported by a network of related services, such as homestead lodges for accommodation, nature and cultural guides, agricultural produce, handicraft development etc. (see Component 4).  These activities could be supported under a variety of financing incentives and capacity-building activities.

Specific attention will be given to the strengthening and development of Small and Medium Scale Enterprises (SMEs) within the corridors.  Preparation activities would help define the way this would be done, including:

· Possible support to an Enterprise Fund for locally driven ecotourism investments

· Technical Support to improved service delivery for existing SMEs and to the development of new tourism-related SMEs. 

· Definition of a 'Human Resources Development Plan' for ensuring broad-based cross-sectoral capacity and support for achieving sustainable tourism objectives within the BTCs

4) Sustainable Livelihoods and Cultural Support Program.  

Rural development based on the sustainable use of biological resources and would be activities developed with local communities.  An emphasis will also be given to reinforcing cultural and social capital and the involvement of youth and women in training and provision of services to the BTCs.  A Community and Cultural Enterprise Trust Fund which would provide low interest loans and grants for small and medium scale enterprises could complement this (this would be an integral part of the SME fund mentioned as a possibility in Component 3).  Emphasis will be given to providing enabling policies for rural investment through identifying and implementing processes leading to tenure security (identification of appropriate policies or gaps in existing policies will be done at project preparation). 

Institutional strengthening to local communities, local authorities and community associations will be undertaken. It is expected that activities will be coordinated by the Tinkhundla Office which deals with Community Development, with the support of local NGOs and youth and cultural groups.

The establishment of economic benefits to local communities will be supported through development of different models or pilot projects focusing on cultural heritage, traditional healing, propagation and commercialization of medicinal plants, community based eco-tourism, handicraft development and marketing, training and development of a service industry to meet tourism industry demands (including the training, promotion and ‘mentoring’ of entrepreneurs drawn from local communities).

A review of existing community based eco-tourism or sustainable natural resource management initiatives both in the identified BTCs and in the country at large could also be undertaken.  This would help define 1) activities within the BTCs that could be strengthened as part of project implementation and 2) activities occurring in the country as a whole that could provide 'best practices' for possible replication as pilot activities within the BTCs. 

5) Research, Information Management, Monitoring and Evaluation.  

The ecosystem or broad landscape approach to the conservation and sustainable management of biodiversity will require an adaptive management system.  The ecosystem approach represents a new paradigm focusing on the management of whole systems for a variety of purposes and transcends sectoral approaches.  Research will focus on assessing forces that strongly influence the ecosystem, and information management, monitoring and evaluation will take place on a dynamic basis that ensure sound and timely management responses.  This component will help define the various mandates and responsibilities of the different institutions involved in research and establish a coordinating mechanism under the SEA to ensure the most cost-effective use of the resources, optimal information dissemination and full participation in monitoring and evaluation activities.

To ensure sustainable tourism in the BTCs, capacity will also be developed in the agencies responsible for tourism to effectively assess the impacts of related to project development, such as infrastructure and services, on the economy, local communities and the integrity of the cultural systems. 

The development and implementation of the Monitoring and Evaluation systems would require strong stakeholder participation at all stages.

6) Infrastructure Development.  

Following upon the approved policies of the Government of Swaziland in the context of the Lubombo SDI, the project will seek to ensure that private sector participation is stimulated through the provision of critical infrastructure. The ISPP will ensure that the infrastructure development is planned to maximize the benefits to tourism and conservation, and to the establishment of the BTCs.  Such infrastructure will be defined during the feasibility studies undertaken during project preparation, although it is expected that the main requirement would be the development of a new road through the proposed Northern BTC.  This road would provide both access through the most scenic, diverse and preserved landscape attractions between the two main biodiversity areas of Malolotja and the Lubombo Conservancy and a direct route from the border (with South Africa) at Bulembu to the new border  (with Mozambique) at Mhlumeni-Goba.

The road would enhance the tourism dynamics of the sub-region and add value to the MDC by establishing an alternative route to the Maputo Corridor Toll Road from Gauteng to Maputo and southern Mozambique (see Annex 4).  Benefits to the LSDI would be in increased tourism flows to southern Mozambique and Kwazulu/Natal.   

Other infrastructural projects designed to enhance tourism flows, such as improved border access points may be financed under this component.

The project would provide the required capacity building in the Ministry of Public Works and Transport and in the SEA to ensure that the infrastructure development will be consistent with the tourism and biodiversity objectives of the BTCs.

ANNEX 7: Proposed activities for project preparation.

· Physical definition of BTCs and the development of an initial institutional framework and participation plan for guiding the Integrated Spatial Participatory Planning (ISPP) process

· Identifying appropriate institutional models and capacity building needs for conservation and biodiversity management 

· Identifying institutional development needs of the tourism sector for promoting environmentally, socially and culturally sound tourism, and enhancing tourism flows

· Defining a program for promoting private sector investment in the BTCs

· Defining a community based natural resource management program for the BTCs

· Financial and Economic feasibility studies, with particular emphasis on the viability of proposed road and other infrastructure development for tourism.

· Design of research, information dissemination and monitoring and evaluation program

Physical Definition of BTCs and the Development of an Initial Institutional Framework and Participation Plan for guiding the ISPP.
The precise boundaries of the proposed BTCs have to be defined.  The following activities have been identified as part of the participatory planning and identification process:

· Field evaluations of biodiversity, "intactness" and contiguity.  These would lead to a ranking of all title-deed land, GoS land and chieftaincies within the broadly-proposed area of the BTCs, which would be a critical tool in defining (a) their boundaries, (b) initial zoning of  areas for possible revenue-generating and conservation activities within it and (c) definition of restoration work.
· Reconnaissance of cultural, historical, archeological sites.

· Density of human settlement.  There are areas of densely-settled, severely impacted land scattered throughout the middleveld and lower highveld of Swaziland.  The manner and extent to which these local populations will be integrated into the proposed BTCs, similar to co-management and beneficiary arrangements found in Biosphere Reserves, will need to be defined.  Similarly, severely impacted land appropriate for rehabilitation will be identified and costed. 

Identifying appropriate institutional models and capacity building needs for conservation and biodiversity management.  

· Institutional review of SNTC and definition of capacity building requirements relating to management of BTCs

· Conservation policy and strategy development

· Identification and preparation of project components relating to the improved management of important habitats within the BTCs, with an emphasis on community based NRM 

· Review and recommendations for overall institutional framework to manage and guide corridor development (e.g. a Corridor Commission)

Identifying institutional development needs of the tourism sector for promoting environmentally, socially and culturally sound tourism, and enhancing tourism flows in Swaziland through development of Corridors

· Review of existing policies and recommendations for creating an appropriate incentive based and/or regulatory framework for promoting environmentally, socially and culturally sound tourism

· Support to the establishment of a Tourism Authority to promote objectives and strategies consistent with project objectives

· Survey of all tourism resources available in corridors, development of different scenarios and use options for discussion among stakeholders

· Study of possible linkages between existing tourism developments and opportunities to community development

Defining a program for promoting private sector investment in the Corridors

· Study on the promotion of environmentally and socially sustainable private sector development, including review of tender processes and identification of needs. This would include a review of SIPA's capacity to assist in meeting project objectives and possible identification of training and/or other institutional support

· Study and recommendation on the establishment of an Enterprise Fund for Ecotourism. This will include study and review of all existing possible mechanisms in Swaziland to meet project objectives to determine whether such a fund is necessary, as well as a review of similar funds in the region as possible models

Defining a community based natural resource management program for the corridor areas.  

· Socio-economic surveys of the proposed corridors

· Design of a  program for the supporting the development of Community and Cultural Enterprises  as a component of the Enterprise Fund

· Review of existing policies and recommendations towards an enabling framework for investment in sustainable NRM, cultural activities, and community based ecotourism. Variety of options analyzed

· Study on how to develop linkages between private sector and communities at larger scale; view various types of development opportunities according to local and regional models

· Training and capacity building for community level entrepreneurs, local and central authorities (Tinkhundla)

Financial and Economic feasibility studies, with particular emphasis on the viability of proposed road and other infrastructure development for tourism.

· Resource economics baseline studies

· evaluation of other forms of land use, sugar farming, cattle
· Alternatives for economic development; job creation
Design of research, information dissemination and monitoring and evaluation program

· Data collection on BTCs

· Analysis of root causes of biodiversity loss

· Mechanisms for participatory planning to be used during project implementation for further definition of limits, and strategies for 

· System for monitoring  process and outputs related to the corridors in terms of sustainable productive activities and biodiversity conservation, including rehabilitation of degraded lands

· Monitoring of tourism flows and dynamics; changes in land use demands (e.g. reduction in pressures for conversion of habitats)

· Development of criteria for monitoring and evaluating sustainable tourism activities

� Recent studies indicate approximately 3400 flora species, 116 mammal species, 489 bird species, 154 species of amphibians and reptiles, 51 species of fish and 303 butterfly species


� From “Geoinformation Africa”, 7 September 1998.


� World Travel and Tourism Council “ South Africa’s Travel and Tourism” 1998. Pg. 4.


� In Swaziland, two handicraft companies, ‘Gone Rural’ and ‘Tintsaba’ employ 600 and 500 women respectively


� World Travel and Tourism Council “ South Africa’s Travel and Tourism” 1998. Pg. 5.
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